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Lessons Learned When Implementing Digital Placing

● A Digital Placing Workbench Experience
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What is Digital Placing?

Simon Squires
Head of Market Transformation, UK & Lloyd's

Anthony Siggers
Digital Lead
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Digital Lead 

(AI Supported)

✓ Real Time Event Notification

✓ Development of Digital Data 
Model

✓ Negotiating via Computational 
Contract

UK Large Commercial Insurance – Changing Landscape Driven by ACORD GRLC

Collaborative Platforms

Digital Follow 

(Algorithmic Model)

Digital Facilities/ Binders

(Portfolio Underwriting 

Growth)

Unlock the Power of Digital Trading Confidential

Direct Connectivity

Removal of Paper/ Email

Role Changes 

UWs & Brokers



Using GRLC to build a new process model leveraging the data standards

Overall Architecture & Data-driven Target Model: 

GRLC Data Model

Broker/ Carrier Connectivity API & Trading Platforms 

ASG ADEPT Placing* ASG ADEPT Accounting*

UI / Workbench Connector – Placing UI / Workbench Connector - Accounting

ACORD Global Reinsurance Large Commercial (GRLC) Messaging

Broker/ Carrier Connectivity

*or another ACORD compliant gateway

Placing Interactions using Placing Standard Accounting and Claim Interactions using EBOT and ECOT

Submission

(PL)

Exposure 

Values

(SOV with PL)

Quotation

(PL)

Order 

(PL)

Signed Line 

Advice

(PL)

Placement Confirmation 

(PL) Accounting

TA

Settlement 

FA 

Claims

CM
Endorsements

Post Placement Interactions 

using Placing Standard

Indication

(PL)
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Predominantly manual 

paper/spreadsheets with 

few automated processes

Model is slow, expensive, 

and sub-optimal with 

multiple manual touch-

points

Underwriting is not 

interconnected with 

claims/administration 

Regular (50% cases) 

missing/wrong data 

creating queries

One interconnected data 

record for placing, claims & 

administration

Highly effective cost 

model eliminating queries

Structured data flows 

between organisations via 

ACORD GRLC

Real time transmission of 

data from sender to 

receiver eliminating manual



Delivering Tomorrow’s Digital Marketplace - Today

One interconnected digital transaction, using ACORD standards, collaboratively traded, delivering real time outcomes and no re-work 

ACORD Global Reinsurance Large Commercial (GRLC) Messaging

New Operating Model:

• One aligned digital trading model

• General Ledger booking linked to placing

• Complete MRC/Endorsement Presentation

• Eliminate queries/re-work

• BP2 model delivered now

Speed is key Realtime Exchange Accurate Documents Auditable Data Flow 

Placing Interactions using Placing Standard Accounting and Claim Interactions using EBOT and ECOT

Submission

(PL)

Exposure 

Values

(SOV with PL)

Quotation

(PL)

Order 

(PL)

Signed Line 

Advice

(PL)

Placement Confirmation 

(PL) Accounting

TA

Settlement 

FA 

Claims

CM
Endorsements

Post Placement Interactions 

using Placing Standard

Indication

(PL)
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Digital Placing Platform Example

Placing Interactions using Placing Standard Accounting and Claim Interactions using EBOT and ECOT

ACORD Global Reinsurance Large Commercial (GRLC) Messaging

Submission

(PL)

Exposure Values

(SOV with PL)

Quotation

(PL)

Order 

(PL)

Signed Line 

Advice

(PL)

Placement Confirmation 

(PL) Accounting

TA

Settlement 

FA 

Claims

CM
Endorsements

Post Placement Interactions 

using Placing Standard

Placing Details via Whitespace Technical Account Received & Accepted Financial Account Received & Accepted
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Delivering Tomorrow’s Digital Marketplace - Today

One interconnected digital transaction, using ACORD standards, collaboratively traded, delivering real time outcomes and no re-work 

ACORD Global Reinsurance Large Commercial (GRLC) Messaging

Broker / Underwriter Efficiency

• Parties working on digital documents

• Can edit/review/validate standard fields

• Risk traded with full audit trail

• Eliminate manual/e-mail steps from 

process

• Moves underwriter to strategic not 

manual

Speed is key Realtime Exchange Accurate Documents Auditable Data Flow 

Placing Interactions using Placing Standard Accounting and Claim Interactions using EBOT and ECOT

Submission

(PL)

Exposure 

Values

(SOV with PL)

Quotation

(PL)

Order 
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Signed Line 
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(PL) Accounting
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Settlement 
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Claims

CM
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using Placing Standard

Indication
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New Operating Model:

• One aligned digital trading model

• General Ledger booking linked to placing

• Complete MRC/Endorsement Presentation

• Eliminate queries/re-work

• BP2 model delivered now



Quote

Platform Based Large Commercial Policy

Negotiation Signed Line

16 Endorsements

Endorsements

v v
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Delivering Tomorrow’s Digital Marketplace - Today

One interconnected digital transaction, using ACORD standards, collaboratively traded, delivering real time outcomes and no re-work 

ACORD Global Reinsurance Large Commercial (GRLC) Messaging

Speed is key Realtime Exchange Accurate Documents Auditable Data Flow 

Placing Interactions using Placing Standard Accounting and Claim Interactions using EBOT and ECOT

Submission

(PL)

Exposure 

Values

(SOV with PL)

Quotation

(PL)

Order 

(PL)

Signed Line 

Advice

(PL)

Placement Confirmation 

(PL) Accounting

TA

Settlement 

FA 

Claims

CM
Endorsements

Post Placement Interactions 

using Placing Standard

Indication

(PL)

Client / Market Efficiency

• Indication/Submission Standardisation

• Digital Market Foundations

• Brokers driving right first-time data

• Linkages to triage/algorithmic

• Will drive digital follow model & cost 

reduction

 

Unlock the Power of Digital Trading Confidential

New Operating Model:

• One aligned digital trading model

• General Ledger booking linked to placing

• Complete MRC/Endorsement Presentation

• Eliminate queries/re-work

• BP2 model delivered now

Broker / Underwriter Efficiency

• Parties working on digital documents

• Can edit/review/validate standard fields

• Risk traded with full audit trail

• Eliminate manual/e-mail steps from 

process

• Moves underwriter to strategic not 

manual
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Business Value Drivers vs. Lessons Learned 

when Implementing Digital Placing

Simon Squires
Head of Market Transformation, UK & Lloyd's

Anthony Siggers
Digital Lead

Tanya Duckworth
Chief Product Officer

Charley Wright
Head of Account Management

Simon Whittle
SVP, Global Product Development



A Digital Placing Workbench Experience

Lloyd Peters
Head of Revenue UK & EMEA



The Digital Placement 
Experience

2026
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Underwriting Maturity Journey

Traditional manual, off system 

underwriting with information stored 

within documents and isolated excel 

files. Work is allocated through email 

between teams.

Enable existing Underwriting flow with 

a structured workflow engine and 

document / data storage where teams 

can collaborate 

Optimise the Underwriting flow by 

leveraging technology to accelerate 

and automate key steps, data transfers 

and replace manual steps across the 

submission to bind journey.

Harness the power of the business and 

operational data captured through 

Digital Underwriting to provide 

targeted insights to Underwriters on 

portfolio position, market and risk 

characteristics.

Enable the system to make automatic, 

algorithmic Underwriting decisions in 

certain scenarios and provide 

recommendation to Underwriters in 

others.

0 – Manual Underwriting 1 – Digital Underwriting
2 – Connected Underwriting

3. Augmented Underwriting
4. Smart Underwriting

✓ Process consistency and 

transparency

✓ Granular Operational MI & KPIs

✓ Unified task management and 

collaboration

✓ Submission intake efficiency

✓ Automated granular audit trail

✓ Single view of the customer

✓ Reduced data entry and 

automated tasks

✓ Proactive, preventative checks and 

validations

✓ Increased speed to quote

✓ Refocus Underwriting capacity on 

decision making

✓ Improved Underwriting risk 

selection and pricing for case 

underwriting

✓ Automate simple transactions

✓ Remove human error and bias 

from decision making

✓ Instant decisions / 

recommendations

✓ Guaranteed consistency in decision 

making.

✓ Flexible and customised underwriting

✕ Subjective, experience-based 

decision making

✕ Inefficiency - Manual admin heavy 

tasks and data re-entry 

✕ Lack of control - Lack of consistency & 

quality assurance

Value Realisation

Process Centric Data Centric 

Current FutureNext
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Digital Placing – the Market View

Broker 

Internal 

Systems

Broker 

Portals

Carrier

Manual via UI Digital via API
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Carrier

Digital Placement – The Carrier View

Risk 

Assessment
Quote Firm Order Sign

Submission 

Intake
ClearanceTriage

Declinature or EOI
Quote 

Negotiation

Firm 

Order
Signed 

Line

Submission & Follow 

Up Info

Submission & Follow 

Up Info

TOBA Check
Sanctions 

Check

Technical 

Rate

License / 

Authority 

Check

Wording 

Review

PAS

Data 

Warehouse

Enterprise 

Document 

Store

Clash Check

Appetite 

Check

Capacity 

Check

Credit Check

Market 

Pricing

Propensity 

Modelling

Data 

Enrichment

Market 

Research

Quote 

Comparison

Orchestration Engine

Data 

Validation

Exposure 

Mgmt

CAT 

Modelling

Bind 

Conditions

* Not an exhaustive set!
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Underwriter Experience – Augmented Lead Underwriter

Risk 

Assessment
Quote Firm Order Sign

Submission 

Intake
ClearanceTriage

Declinature or EOI
Quote 

Negotiation

Firm 

Order
Signed 

Line

Submission & Follow 

Up Info

Submission & Follow 

Up Info

TOBA Check
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Check

Technical 
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Check
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Quote 

Comparison

Orchestration Engine

Data 

Validation

Exposure 

Mgmt

CAT 

Modelling

Fully 

Automated

Augmented

Bind 

Conditions
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Underwriter Experience – Portfolio Underwriter

Risk 

Assessment
Quote Firm Order Sign

Submission 

Intake
ClearanceTriage

Declinature or EOI
Quote 

Negotiation

Firm 

Order
Signed 

Line

Submission & Follow 

Up Info

Submission & Follow 

Up Info

TOBA Check
Sanctions 

Check

Technical 

Rate

License / 

Authority 

Check

Wording 

Review

PAS

Data 
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Document 
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Clash Check

Appetite 
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Data 

Validation

Exposure 
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Fully 

Automated

Augmented

Bind 

Conditions

Exception based decisioning
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Underwriter Experience – Portfolio Underwriter
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How to unlock the full value of digital placing

Simple! Just….

• Orchestrate data amongst external and internal capabilities

• At scale

• Managing transition states

• Managing variations

• Whilst maintaining performance right now

• Without expending 80% of your time on just the orchestration engine



Thank you



Drinks Reception
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